MINUTES OF
SPRING GARDEN TOWNSHIP BOARD OF COMMISSIONERS MEETING
August 12, 2015
President Fullmer announced that the Board of Commissioners met in Executive Session at 6:30p.m. this evening to discuss personnel, real estate and potential litigation issues. Executive Session was adjourned at 6:55p.m.

CALL TO ORDER 

The Spring Garden Township Board of Commissioners held its regular monthly meeting at the Township Municipal Building, 340 Tri Hill Road, York, PA on Wednesday August 12, 2015. President Fullmer called the meeting to order at 7:00 p.m. 

PERSONS PRESENT 

John M. Fullmer, Jr., President


 
George Swartz, Chief of Police 

Cara Beth Zortman, Commissioner                           
Gregory J. Maust, P.E., Township Manager 

Matthew R. Shorb, Vice-President 

 
Steven F. Smith, Public Works Supervisor 

Thomas I. Warman, Commissioner                               
Clifford Gordon, Codes Enforcement Officer 

Eric M. Lehmayer, Commissioner


David M. Davidson, Jr. P.E., Engineer 
                          B.J. Treglia, C.S. Davidson, Inc.       
                          Steve Hovis, Esq. Solicitor



Robert McCoy, Fire Chief, YAUFR 


Michelle K. Mullen, Fiscal Officer/ 

There were five people in the audience                    
Benefits Coordinator 

Prior to entering into the regular meeting agenda, Luke Hardman who resides at 1708 Crescent Rd. 
(3rd Ward) was recognized for his attendance at the Board of Commissioners meeting to assist in his efforts to satisfy his Boy Scout requirements. Luke was welcomed to the meeting.

A. SERVICE AWARDS: There were no service awards for tonight’s meeting. 

B. REQUESTS FOR PRESENTATION BY THE PUBLIC: 
The first presentation was given by Ed Ward. Municipal Contracts Manager with Penn Waste. Ed provided an overview of a proposed Pilot Recycling Program which Penn Waste would like to undertake a   96 gallon recycle pilot project for the 4th Ward. Penn Waste has had success with the volume of recycling being collected as greater volume containers have been issued to residents. The target date to distribute the 96 gallon recycle toters and implement the program is between September and October of 2015. The pilot project is expected to run for 12 months. The 4th Ward is the suggested test area as one (1)  recycling truck will service the area and the tracking of single truck performance can be made to monitor the recycling volumes being collected. With increased recycling, there is a benefit to the township as increased recycling reporting to the Commonwealth of Pennsylvania could result in greater State Aid from the current State recycling program being returned to the Township. Ed did clarify that the use of the larger 96 recycling toter is not mandatory and if a resident would not want the increased size container, Penn Waste would be flexible and allow the use of that recycling containers currently being used by Township residents. Attorney Hovis provided a legal opinion that this change in recycling service to test the proposed recycling pilot program does not require any formal action from the Board of Commissioners and there is no need to amend or modify the current Refuse Contract between Penn Waste and the Township.  
The second presentation was an overview of the Heritage Trail Revitalization Project provided by Tim Fulton, representing Downtown Inc. Tim reviewed the proposed improvements which are to be undertaken to improve the rail trail from the Colonial Courthouse in the City of York and extending to Richland Avenue. The trail will be 12 feet wide with better lighting, and improved. The project is approximately 1.5 miles with half of the trail located in Spring Garden Township. The project improvements are to consist of surface material replacement and realigning certain portions of the current trail will provide an improved link between York College and the York City. New LED lighting is to be installed between College Avenue and Richland Avenue which will provide a safer environment for those using the trail. Changes to the rail trail alignment are proposed at the rail trail crossing with Grantley Road and there is a need to change the handicap ramp and current traffic signalization to modify the pedestrian signal controls which requires support from Spring garden Township through Resolution approval, as the traffic signal changes must be submitted to the Pennsylvania Department of Transportation as an Application for Traffic Signal Approval. Improved parking along Kings Mill Road is included in the scope of project improvements and depending on public bids received and the available funds which have been received through a State Department of Conservation and Natural Resources (DCNR) grant, the improved parking may or may not be actually constructed. The project is planned to go for public bidding in the Fall of 2015, with construction to be started in the Spring of 2016. Mr. Fulton questioned whether Spring Garden Township would be willing to help fund the improved parking area. President Commissioner Fullmer suggested that once project bids were received and firm project costs could be established, the request could be further evaluated by the Board. In support of the pedestrian signalization control changes include as part of the proposed project, Motion Warman/Zortman to approve Resolution No. 2015-06, Pennsylvania Department of Transportation Application for Traffic Signal approval at Grantley Road (SR 4001) & Kings Mill Rd.  There were no public comments. Motion carried. Yes-5, No-0. A preliminary Rail Trail Maintenance and Operation Agreement had been provided to the Township which was provided to Attorney Hovis for legal overview and follow-up comment. Tim Fulton reported that the agreement as provided was not the final document and no formal action of the Board of Commissioners was being requested at this time. After further refinement of the agreement is made, Tim indicated a final Maintenance & Operation Agreement will be presented to the Township for Board consideration and approval. 
Tim Fulton provided a brief overview of another project which is in progress which is focused on reestablishing the former Trolley Trail, originating in Dallastown and ending at the campus of York College where it ultimately would connect to the existing Heritage Rail Trail. The committee working on this project has identified numerous possibilities by providing a direct link from southern York County to downtown York.  Tim provided information on the possible Trolley Trail project and asked that the information be considered in the work which is underway to update the Township Recreation Comp Plan. With Board consensus, Manager Maust was asked by the Board to forward the Trolley Trail information to the Recreation Commission and consultant assigned to complete the Recreation Plan Update for the Township.
C. PUBLIC COMMENT PERIOD: There were no public comments. 

D. APPROVAL OF MINUTES: Motion Shorb/Lehmayer to approve the Minutes of the July 8, 2015 regular meeting. There were no public comments. Motion carried. Yes-5, No-0. 

E. ACCEPTANCE OF TREASURER’S REPORT: Motion Zortman/Lehmayer to accept the Treasurer’s Report. There were no public comments. Motion carried. Yes-5, No-0. 

F. APPROVAL OF WARRANTS FOR PAYMENT: Motion Warman /Zortman to approve the Warrants for Payment as presented. There were no public comments. Motion carried. Yes-5, No-0. 

G. OPENING/ AWARD OF BIDS: There were no bids presented for Board consideration.
H. SUBDIVISION/ LAND DEVELOPMENT PLANS FOR ACTION:
There was (1) plan submitted for Board action as part of tonight’s meeting.
The final land development plan was for Penn State York Campus and a Planned Addition to Ruhl Student Center located at 1031 Edgecomb Avenue in the AO (Apartment-Office) zoning district. Linda Keller, Director of Community Development & Planning, reported provided an overview of the planned addition to the campus and reported that the 8 conditions of plan approval recommended by the Township Planning Commission’s August 4, 2015 review of the plan have been met. Motion Warman/Lehmayer to approve the plan as presented based on all conditions being met. There were no public comments. Yes-5, No-0. 
I. OLD BUSINESS: 

1. Status of Update to Township Comprehensive Recreation Plan: 
Manager Maust reported on behalf of Recreation Director, Christine Hartle who was not in attendance at the Board meeting, that work continues on the update to the Recreation Plan. An update on work-in-progress is expected to be available after the next meeting of the Recreation Commission which is scheduled for August 24, 2015.
2. Status of Municipal Complex Project & Upgraded Township Facilities:
Manager Maust reported that Herbert, Rowland, Grubic continues to work on responding to the Pennsylvania Department of Environmental (DEP) technical review of the Act 2 submittal.
3. Determination of Township Requirements for Building Permit vs. Zoning Permit.  
Linda Keller, Director of Community Development & Planning reported that information has been forwarded to the York County Planning Commission and the Township Planning Commission for review and follow-up comment. The York County Planning Commission is expected to first review the information on August 24th. The Township Planning commission will provide a review after receipt of comments from the York County Planning Commission.
4. Consideration to appoint Ms. Penny Ayers to serve as the 4th Ward representative on the Township Recreation Commission for the remaining term of the vacant positon which extends to January 1, 2018:

Manager Maust reported on behalf of Recreation Director, Christine Hartle that Penny Ayers had submitted an e-mail message on July 28th indicating that after further consideration and due to other family commitments, she requested that her name be withdrawn from consideration at this time. With the receipt of this communication, Manager Maust requested that candidates who would be interested in serving the 4th Ward on the Recreation Commission be submitted to Christine   
5. Consideration for Improvements to Mt. Rose Avenue Park:                                                Motion Lehmayer/Warman to approve replacement of the chain link fence with new green vinyl fencing fabric as presented by Public Works Supervisor, Steve Smith. The fencing replacement as quoted by Lee Fence and Outdoor LLC is $6050. Motion Lehmayer/Warman to approve the fencing replacement with funding of the planned replacement work to be paid from the Recreation Escrow Fund.  There were no public comments. Motion carried. Yes-4, No-0.  Shorb abstained from voting.
J. NEW BUSINESS:
1. Chief Swartz requested that the capital purchase request for the Police Department for a vehicle upgrade be deferred until October when new model year pricing is available. At this time no orders are being taken for model year 2015 vehicles
2. Attorney Hovis overviewed the child abuse reporting policy and new legislation that has been approved to change the reporting procedures. A policy also needs to be approved as a requirement in renewing Township insurance coverage for 2015/2016. The Township’s current insurance carrier, EMC Insurance has reviewed and agreed with the proposed policy as prepared.  Motion Warman/Lehmayer to approve the Child Abuse Reporting Policy. There were no public comments. Motion carried. Yes-5. No-0.
3. Manager Maust highlighted the “draft” update to the Spring Garden Township Employee Handbook which has been distributed for Board review and comment. The update to the handbook is the first update which has been prepared since the initial handbook was prepared in 2011. Manager Maust reported that Commissioner Lehmayer had provided follow-up comments to staff on his review of the “draft” update. To allow additional time to review the update, it was suggested by Manager Maust that formal action on this item be deferred to the September 9th Board meeting for further discussion. Commissioner Lehmayer requested that his review comments be distributed to the members of the Board.
4. Manager Maust reviewed the Township 2015/2016 Insurance renewal received from EMC Insurance Companies. A collective review of the proposed renewal has been made with Chief Swartz and a separate review of the renewal has also been made with President Commissioner Fullmer. Staff's recommendation is to renew coverage with EMC for 2015/2016 with a change to be made to the deductible for commercial property coverage to change the deductible form $ 2,500 to $ 10,000, increasing the deductible for linebacker coverage from $ 2,500 to $ 10,000 and increasing the deductible for law enforcement liability from $ 5,000 to $ 10,000. The change in deductibles will be a slight reduction in premium from 2015 and quoted to be $ 70,082.  Motion Warman/Lehmayer to approve Township 2015/2016 Insurance Renewals with EMC Insurance Company as provided through Kocman Kunkle Insurance Group subject to the change in deductibles as presented. There were no public comments. Motion carried.              Yes-5. No-0.
5 & 6.
Motion Shorb/Lehmayer to approve Shumaker Public Safety Center (HACC) to conduct written examination for the position of Sergeant at a cost of $ 1,250 and for the Pennsylvania Chiefs of Police Association to conduct oral examinations for the positon of Sergeant at a cost of $ 1,500 plus mileage expenses. There were no public comments. Motion carried. Yes-5. No-0.
7.   Motion Warman/Shorb to approve the CAD Web View User Agreement with the County of York, Department of Emergency Services.  There were no public comments. Motion carried. Yes-5. No-0.
8.  B.J. Treglia overviewed two plans which have been developed to establish expanded parking for the Administration Office at 558 S. Ogontz St. The area to be considered for additional parking is the open area between the Administration Office and the former Tax Collector Office. One concept which was reviewed establishes one way access to the proposed parking area from Ogontz St with an exit point to Felty Alley. The second concept plan establishes the entrance and exit to the parking area from Ogontz St. Both concept plans will require relief from the Township Zoning Ordinance. After discussion on both plans, Motion Zortman/Lehmayer to approve the 2-way concept plan and submit to the Township Zoning Hearing Board to apply for relief from the Township Zoning Ordinance. There were no public comments. Motion carried.       Yes-4. No-1 (Warman).
9.   Manager Maust reported that Representative Schreiber’s office has been in contact with the Township to determine if Spring Garden would be interested in hosting the October 3, 2015 Shredding Event. The Board was in agreement to have staff obtain more details and is supportive of serving as host for the event.
K. ENGINEER’S REPORT 

1. The Engineering report was presented with no additional comments. There were no comments from the Board on the Engineer’s Report.
L. SOLICITOR’S REPORT 

1. Attorney Hovis reported Victor’s is planning to relocate the existing bocce court to the front of the restaurant property and reconfigure portions of the existing parking area. With the changes being proposed to the property and in consideration that the ownership of the restaurant and property owned by the Township could be subject to change in ownership, a formal agreement is considered to be beneficial to both parties, establishing terms and conditions and responsibility for continued use of parking areas and maintenance responsibilities of the areas shared by Victor’s and the Township. Attorney Hovis is working on developing an agreement to define the use and responsibilities for the common parking areas.
M. POLICE CHIEF’S REPORT 

1. Chief Swartz reported that the Department experienced the first use of Narcan to successfully save an individual from an overdose incident. 
2.  Motion Warman/Lehmayer to allow Chief Swartz to discipline a police officer.  There were no public comments. Motion carried. Yes-5, No-0.
N. FIRE CHIEF’S REPORT 

1. Chief McCoy thanked Manager Maust for the cookout
2. Chief McCoy reported that work is in progress to prepare the “draft” YAUFAR 2016 budget. A joint presentation to both Spring Garden Township and Springettsbury Township as stated in the Charter Agreement is to occur in September.

O. PUBLIC WORKS SUPERVISOR’S REPORT 

1. Steve Smith reported he the paving program is expected to be competed tomorrow.  

2. Steve mentioned that a resident of 104 Elmwood Blvd. forwarded a note of thanks for the Public Works staff and the outstanding job they do.
P.  RECREATION DIRECTOR’S REPORT

1. The Recreation report was presented with no additional comments. There were no comments from the Board on the Recreation Report
Q. ZONING OFFICER’S REPORT 

1. The Zoning Officer’s Report was presented with no additional comments. There were no comments from the Board.
R. CODES ENFORCEMENT OFFICER’S REPORT 

1. The Codes Enforcement Officer’s Report was presented with no additional comments. There were no comments from the Board on the Codes Enforcement’s Report.
S. MANAGER’S REPORT 

1.  Manager Maust thanked everyone for helping with the NNO and the annual lunchtime picnic.  
2.  The Manager reported that Dennis Henry who resides at 1045 Hollywood Drive has concerns with motorist travel on Hollywood Drive as outlined in his June 26, 2015 letter which the Manager has distributed to the Board of Commissioners. Mr. Henry has requested that he be placed on the agenda to speak before the Board at the September 9th meeting.  
3.  Manager Maust reported he was given a check from the Victory Fire Company for $2500 to be used for on-going support to the Recreation Department. A thank you was offered to                 Mr. Tom Stees who was present at the meeting for Victory’s voluntary donate to the Rec Department. 
4.  Manager Maust will be on vacation from September 6 to September 22, 2015. During this period of time, Chief Swartz will be serving as Acting Manager.
ADJOURNMENT
With no further business to transact, Motion Shorb/Warman to adjourn the meeting at 8:45 p.m.
Respectfully submitted, 

Gregory J. Maust, P.E.
Township Manager/Secretary
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