MINUTES OF
SPRING GARDEN TOWNSHIP BOARD OF COMMISSIONERS MEETING
October 14, 2015
CALL TO ORDER 

The Spring Garden Township Board of Commissioners held its regular monthly meeting at the Township Municipal Building, 340 Tri Hill Road, York, PA on Wednesday October 14, 2015. Vice-President Shorb called the meeting to order at 7:00 p.m. 

PERSONS PRESENT 

Matthew R. Shorb, Vice-President


George Swartz, Chief of Police
Cara Beth Zortman, Commissioner


Gregory J. Maust, P.E., Township Manager  

Thomas I Warman, Commissioner


Steven F. Smith, Public Works Supervisor
Eric M. Lehmayer, Commissioner


Clifford Gordon, Codes Enforcement Officer Peter T. Ruth, Esq. Solicitor 



David M. Davidson, Jr., P.E., Engineer


B.J. Treglia, C.S. Davidson, Inc.



Linda Keller, Director Community 
Robert McCoy, Fire Chief, YAUFR
Development & Planning

There were ten people in the audience 
Michelle K. Mullen, Fiscal Officer/ Benefits Coordinator
A. SERVICE AWARDS: There were no service awards for tonight’s meeting. 

B. REQUESTS FOR PRESENTATION BY THE PUBLIC: 
The first public presentation was given by Mr. Robert Lambert, Business Development Representative, with Martin Library. Mr. Lambert provided an overview of public library resources available to the community and noted that Martin Library is a wonderful gathering place for children to come after school. Mr. Lambert requested that the Board of Commissioners give consideration to budgeting a donation to the library for 2016.    Martin Library had forwarded an October 2, 2015 letter to the Township requesting a $ 7,400 donation for the next year.  The Board thanked Mr. Lambert for his presentation.
The second public presentation was given by Ms. Nina Nicholaisen representing the Brockie Green Condominium Association.  Ms. Nicholaisen said the Association has concerns regarding the quarterly fee each resident is charged by Penn Waste for refuse service. While the service being provided is excellent, the concern is the charge for service which is felt to be excessive. There are 34 members in the Association and each member is charged $56 per quarter.  They do not have their own toter, and there is no door to door collection. There is a common collection area for the condos which has 6 toters for recycling and 5 for refuse collection for all the members.  Because of the centralized collection, the labor and cost for collection is felt to be less than if each unit where to have door to door collection.  A request was made to consider changing the terms and conditions for service to the condominiums in the next contract which is put out for public bidding.
C. PUBLIC COMMENT PERIOD:  There were no public comments.
D. APPROVAL OF MINUTES: 
Motion Warman/Zortman to approve the Minutes of the September 9, 2015 regular meeting. There were no public comments. Motion carried. Yes-3, No-0. Commissioner Lehmayer Abstained.
E. ACCEPTANCE OF TREASURER’S REPORT: Motion Lehmayer/Zortman to accept the Treasurer’s Report. There were no public comments. Motion carried. Yes-4, No-0. 

F. APPROVAL OF WARRANTS FOR PAYMENT: Motion Warman /Zortman to approve the Warrants for Payment as presented. There were no public comments. Motion carried. Yes-3, No-0. 

Commissioner Shorb Abstained.

G. OPENING/ AWARD OF BIDS: There were no bids presented for Board consideration.
H. SUBDIVISION/ LAND DEVELOPMENT PLANS FOR ACTION: There were three (3) plans to be considered by the Board.  
The first plan was the Penn State York Campus-Final Land Development Plan for Renovations and Addition to the Ruhl Student Center located at 1031 Edgecombe Avenue, zoned A/O. Linda Keller, Director of Community Development & Planning, reported that 6 of the 8 conditions included in the Planning Commission’s recommendation for approval have been met. Condition #8 requiring an improvement bond or other security for required public improvements is still outstanding and Planning Module approval. Motion Lehmayer/Warman to approve the plan as submitted subject to the satisfactory bonding of public improvements and the approval of Resolution # 2015-08 for Planning Module Revision for New Land Development.  There were no public comments. Motion carried. Yes-4, No-0.
The second plan was for the Shoppe’s at Wyndham, Reapproval of the Final Subdivision Plan for Retail Stores located at 940 S. Richland Avenue.  The final Subdivision Plan was conditionally approved June 10, 2015, but has expired.  Motion Warman/ Lehmayer to reapprove of the Final Subdivision Plan for the Retail Stores located at 940 S. Richland Avenue with 1 waiver and 9 conditions.  There were no public comments. Motion carried. Yes-4, No-0.

The final was for the Shoppe’s at Wyndham. Final Subdivision Plan for three (3) lots located at 910-980 Richland Avenue, zoned Commercial.  Motion Warman /Zortman to approve the Final Subdivision Plan for three (3) lots subject to the 3 conditions being met as recommended by the Planning Commission. There were no public comments. Motion carried. Yes-4, No-0. 
I. OLD BUSINESS: 

1. Status of Township Comprehensive Recreation Plan: 
Recreation Director, Christine Hartle reported that resident surveys are still being received. A summary of the results from the survey will be will be distributed to the Board of Commissioners. Responses received so far, have been good. Next week she will be meeting  with Ann Yost , YSM Landscape Architects to go over information that should be considered in the finalizing the Township budget for 2016.  
2. Status of Municipal Complex & Upgraded Township Facilities. 

Manager Maust has provided a copy an e-mail communication from James LaRegina, Senior Project Manager with Herbert, Rowland & Grubic, Inc. with the latest information on the regulatory review of the Act 2 report.  Board suggested waiting until the Comprehensive Recreation Plan Update is completed before deciding which direction to go next with consideration to develop the Township owned property at 1799 Mt. Rose Avenue.
3. Consideration to amend the Township Zoning Ordinance to establish Zoning Permits.

Linda Keller reported that she is still working on this project.  

4. Approval of the Update to the Spring Garden Township Employee Manual. 
Manager Maust stated this is an “open issue” which was carried over from the September meeting. Commissioner Lehmayer has provided review comments on the update to the manual which has been distributed to the full Board as requested by Commissioner Lehmayer. No other comments were provided by the Board and there was consensus that the Manager should have Commissioner Lehmayer’s comments reviewed by The Township Solicitor’s office. Suggested changes to the employee manual update to reflect incorporating any changes as suggested from Commissioner Lehmayer’ s review is to be reissued to the Board of Commissioners for follow-up discussion and formal action.
5. Approval of the Spring Garden Township Safety Manual. 
Manager Maust stated this was also carried over from the September meeting. The Susquehanna Municipal Trust (SMT), who is the insurance carrier for the Township’s Workers Compensation coverage is requesting that the Township establish a Safety Manual which is approved by the Board of Commissioners. Commissioner Shorb stated that his review of the draft document indicates further work is needed to have the language of the Safety Manual specifically pertain to local government. Commissioner Fullmer had provided comments to the Manager that also suggested the draft document be worded to be more specific to the needs of Spring Garden Township. The Board suggested that the Safety Committee meet with Commissioner Fullmer and Commissioner Shorb to collectively review the draft document and incorporate revisions as needed. A revised Safety Manual should be resubmitted to the full Board of Commissioners for further discussion and formal action.  
J. NEW BUSINESS:
1. Approval of Capital Fund Purchase Requests for the Police Department 

Motion Warman/Zortman to approve the purchase of New Generation Glock pistols at a cost not to exceed $9,000. There were no public comments. Motion carried. Yes-4, No-0.   
Motion Zortman/Lehmayer to approve the purchase of a new Ford Interceptor Utility (SUV) at a cost not to exceed $45,000. There were no public comments. Motion carried. Yes-4, No-0.
2. Approval to change the Civil Service Commission appointment of Donald Rohrbaugh from an Alternative Member to a Primary Member to fill the Commission position held by Donald Bovey.  The remaining term of the appointment is to extent to January 1, 2021.  Motion 
Lehmayer/Warman to approve the change in the appointment of Donald Rohrbaugh to a Primary Member of the Civil Service commission with the term of his appointment to extend to January 1, 2021.  There were no public comments. Motion carried. Yes-4, No-0
3. Establish Delinquent Account Policy for Sewer Billing prepared and issued by the York Water Company.  
Manager Maust reported that the 4th quarter sewer billing for 2015 has been prepared and issued by the York water Company. With the first billing cycle issued by York Water under the new Sewer Billing and Collection Procedures which have been transitioned to York Water, it is necessary that the Township establish new delinquent account procedures for  York Water Company to follow. After discussion of the timing for establishing the due date for quarterly bills and how the procedures for water shut-off are implemented, the following delinquent account parameters were established:  

a. A 15 day grace period will be given after the due date before the first water shut-off notification is issued.
b. Any account that has an outstanding balance which exceeds $ 75.00 will constitute a delinquent account and will initiate water shut-off notification.
c. For “legacy” accounts that have a carry forward balanced which may result in customer notification of the inability to pay based on the total amount due may be considered for a “one-time” payment plan based on a 12 month payment plan with the terms and conditions consistent with what is currently established in payment plans established prior to the transition of billing and collection to The York Water Company.
Motion Warman/Lehmayer to approve the Delinquent Account Policy as stated above.   There were no public comments. Motion carried. Yes-4, No-0.
4. Approval Resolution #2015-07, Police Department Policies and Position Descriptions for Administrative Clerk, Records Clerk and Parking Enforcement.  Motion Zortman/Lehmayer to approve Resolution#2015-07.  There were no public comments. Motion carried. Yes-4, No-0

5. Approval to advertise an Ordinance amending the Code of Ordinances to remove handicap parking spaces for 614 Ridge Avenue and 567 South Ogontz Street.  Motion Warman/Zortman to approve advertising of the Ordinance amendment.  There were no public comments. Motion carried. Yes-4, No-0
6. Approval to advertise an Ordinance amending the Code of Ordinances for the Housing and Property Maintenance Program to add Additional Responsibility of Owners and Occupants.  
Motion Lehmayer/Warman to approve advertising of the Ordinance amendment. There were no public comments. Motion carried. Yes-4, No-0
7. Approval of appointment of CGA (Jeffrey Rehmeyer & Devon Myers)  to serve as Zoning Hearing Board Solicitor upon the retirement of David Keiter, Esq. Motion Zortman/Lehmayer to approve Jeffrey Rehmeyer and Devon Myers of CGA as legal counsel to the Zoning Hearing Board. There were no public comments. Motion carried. Yes-4, No-0

8. Approval to advertise an amendment to the Floodplain Management Ordinance.  Motion Warman/Zortman to approve advertising of the Floodplain Management Ordinance as presented by staff. There were no public comments. Motion carried. Yes-4, No-0

9. Approval of Stormwater Operation & Maintenance and Right-of-Way Agreement for David W. Pridgern lll, 1645 Wyndham Drive for an in-ground pool, pool house, garage and patio project.  Motion Zortman/Lehmayer to approve. There were no public comments. Motion carried. Yes-4, No-0

10. Approval to advertise an Ordinance reducing the speed restrictions for portions of Summit Circle South, Summit Circle North, Wyndham Drive North & Wyndham Drive South. 

Chief Swartz requested that this item be “tabled” to provide additional time for Chief to discuss the suggested speed restrictions with the responsible Homeowners Association.
.  
K. ENGINEER’S REPORT 
B. J. Treglia reported on the Poorhouse Run Interceptor Improvement Project and noted that there is one remaining temporary construction easement needed for the project. Dave Davidson reported that there is now a change in place for Planning Module submissions related to connections to the York City sanitary sewer collection system. Previously, exemption from completing and filing a formal Planning Module was allowed but based on DEP’s recent review of the City’s Chapter 94 reporting, there will now be a need to complete the normal Planning Module documents.   
L. SOLICITOR’S REPORT 

Attorney Ruth had no further comments to the Solicitor’s Report.

M. POLICE CHIEF’S REPORT 

1. Chief Swartz reported that as a follow-up to the September Board meeting, he has been in contact with Mr. Dennis Henry and provided the direct contact information for Mr. Henry to contact PennDOT staff relative to his on-going concern with truck travel on Hollywood Drive.
2. Chief Swartz reported he has been in contact with the York City Police and are looking into the conduct of children leaving Phineas Davis Elementary School. There is a crossing guard monitoring them. A check is also being made to determine why there are no advance school zone warning lights in place at Phineas Davis.  
3.  Chief Swartz stated November 7 is the scheduled date for Representative Schreiber’s shredding event which is being hosted in Spring Garden Township this year.
4. Chief Swartz reported that York College is planning to conduct another public survey on police services provided to Spring Garden residents. A similar survey has been prepared by the College and summary report presented to the Township 
N. FIRE CHIEF’S REPORT 

Chief McCoy reminded the Board that the regularly scheduled YAUFAR monthly meeting for October has been cancelled.  The next meeting is November 17, 2015.

.       
O. PUBLIC WORKS SUPERVISOR’S REPORT 

Steve Smith stated he received $50,000 more money from the State for Liquid Fuels Funding. The increase in funding is related to Act 89, which directs additional funds to local government through funds from the PA Turnpike Commission. 

.

P.  RECREATION DIRECTOR’S REPORT

1. Christine is continuing to look for someone to serve on the Recreation Committee from the 4th Ward.   
2. Christine reported that a recent field view of Township parks has been made to identify suggested improvements which should be considered in budgeting for 2016.

Q. ZONING OFFICER’S REPORT 

Linda Keller had no additional comments to the Zoning Officers Report as presented. 
R. CODES ENFORCEMENT OFFICER’S REPORT 

Commissioner Warman questioned the Violation letter sent to Crimson American Grill. Cliff clarified that the violation was associated with a grease interceptor which needed to be cleared. Cliff Gordon had no further comments on the Codes Enforcement Report as presented.
S. MANAGER’S REPORT 

1.
Manager Maust reported that under Act 2015, the Minimum Municipal Obligation (MMO) for Township pension plans to be considered in the 2016 budget is to be communicated to the Board of Commissioners by September 30th. A Memorandum was prepared and issued to the Board of Commissioners on September 23rd with the Minimum Municipal Obligation (MMO) budget for the Police Pension Plan and Non-Uniform Pension Plan for 2016. Noting this action has taken place in the Minutes of the October 14th meeting satisfies the obligations under Act 205.
2.
Manager Maust noted that work is underway to prepare the preliminary Township budget for 2016. To stay on schedule for adoption at the regular monthly Board meeting on December 9th, it is necessary that the Board schedule public budget meetings to overview the Preliminary Budget. The Board established Monday, October 26th and Tuesday October 27th as the two public meetings which should be advertised. The meetings will start at 7:00a.m. in the Board of Commissioners Meeting room.


3.
Mr. Maust attended the annual ICC meeting in East Lampeter Township, Lancaster County. The IIC is the self-insured Intergovernmental Co-op which administers Highmark medical benefits through BENECON. The Spring Garden Township premium increase for 2016 is +13.8%. A meeting has been scheduled with the Township’s “point of contact” with BENECON to review the Township’s claim history for 2015 in detail and to determine what options are available to control the current trend of premium increases. One change in coverage which has been a recent point of discussion in providing medical benefits to employees, is introducing a provision which excludes spousal coverage if a spouse has other options available for coverage.
4. Mr. Maust stated the Township has received notification that funding from the State is expected for Volunteer Fire Relief which is to be $ 36,599.56 and Pension State Aid is to be $ 239,170.92.
5. Mr. Maust reminded the Board that 2016 is Township Reorganization as required under the First Class Township Code. The Reorganization Meeting will be held the first Monday in January which is, January 4, 2016. The time for the Reorganization meeting needs to be set at the December meeting and a decision made as whether there is a desire to couple the reorganization meeting with the regular monthly January Board of Commissioners meeting due to the close scheduling of the Board meeting which in January would be Wednesday, January 13th.
6. Mr. Maust enclosed a copy of presentation material which was given to the Municipal Managers Association attendees at a recent program hosted in Dover Township which was related to the Feasibility of Creating a Countywide Stormwater Authority. The presentation was given by the York County Planning Commission.  
The Board recessed at 8:45p.m.
EXECUTIVE SESSION

The Board adjourned to Executive Session at 8:55p.m. to discuss personnel, real estate, and litigation issues.

RECONVENE

The Board reconvened from executive session at 9:00p.m.

Chief Swartz commented on the recent Spring Garden Township business, Blind Spot Nutbutters which was recognized and won the national small-business award from SCORE. Chief suggested that the Board of Commissioners give recognition for this achievement. The Board of Commissioners asked Chief to schedule a time for the business to be recognized at an upcoming Board of Commissioners meeting and to also prepare a Proclamation to be issued from the Township in recognition of this national award.
Chief Swartz reported that recent lighting strike to the Township Municipal Building resulted in three (3) security cameras plus computer video card was damaged. Because of the age of the equipment which was damaged, Chief suggested that consideration be given to installing a digital equipment upgrade which would restore security monitoring at a cost of approximately $ 4,500. Motion Warman/Zortman to approve the security equipment upgrades with digital equipment  as presented by Chief Swartz at a cost not to exceed $ 4,500. There were no public comments. Motion carried. Yes-4, No-0

ADJOURNMENT 

With no further business to transact, Motion Zortman/Lehmayer to adjourn the meeting at 9:05 p.m.
Respectfully submitted, 

Gregory J. Maust, P.E.
Township Manager/Secretary
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