
Spring Garden Township
Consideration of Police Merger

Public Meetings:

September 16, 2024 – 6:30pm, Victory Fire Co.

September 18, 2024 – 6:30pm, Indian Rock Dam Elementary School



Background / Introduction – Police Department Changes



Background / Introduction – Recruitment Challenges



Background / Introduction – Recruitment Challenges



Background / Introduction – Recruitment Challenges
 Civil Service Commission (CSC) Restrictions – can only hire candidates from 
an eligibility list that has been certified by the CSC:
 Requires that candidates be Act 120 certified (Municipal Police Certification) to be 

eligible. Most other agencies will hire non-certified individuals and send them to a police 
academy to obtain their certification,

 Requires candidates to pass all four sections of the written exam by at least 70%, vs. other 
agencies only require that the average score of all four sections be at least 70%,

 CSC rules require a candidate be selected from the top 3 individuals on the eligibility list, 
even though there may be instances where someone lower on the eligibility list may be a 
better fit for our agency,

 Must follow to the Veterans’ Preference Act which requires a veteran who is in the top 3 on 
the eligibility list be hired first, even if the veteran candidate is #3 and the #1 and #2 
candidates are a far better fit for our agency,

 Eligibility lists require CSC approval which takes time to coordinate and can delay the 
process. Additionally, only one list can be certified at a time, further limiting the applicant 
pool.



Background / Introduction – Per Capita Costs



SPRING GARDEN TOWNSHIP
YORK COUNTY, PENNSYLVANIA

POLICE SUSTAINABILITY 

September of 2024



EXPLORING THE TWO-PART QUESTION

What is your mission?

Mission Statement:

The mission of the Spring Garden Township Police Department is to enhance the
quality of life of all people by working in partnership with the community to
protect life and property through the delivery of professional law enforcement
services while maintaining the highest level of integrity and assuring individual
constitutional rights.

Can the mission be sustained in its current form?
Sustainability is based on a simple principle: Everything that we need for our
survival and well-being depends, either directly or indirectly, on our
environment. To pursue sustainability is to create and maintain the conditions
under which organizations can exist in productive harmony to support present
and future generations.



THE PROCESS 
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PER CAPITA - SPRING GARDEN TWP. = $308.00
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% OF PERSONNEL EXPENSES – SPRING GARDEN TWP. = 90%
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% OF TOWNSHIP BUDGET = 44%
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AVERAGE COST OF PERSONNEL 
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CONSIDERATIONS 

14



ADDITIONAL OPTIONS
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 Increase Revenue

 Dissolution

 Reduction of Services/Hybrid

 Contract Relationship

 Regional Relationship



Chief Gerald R. Simpson, Retired
Local Government Peer Consultant

PA Department of Community & Economic 
Development

Governor's Center for Local Government Services
Commonwealth Keystone Building

400 North Street, 4th Floor | Harrisburg, PA 17120-0225

302-985-3813
gersimpson@pa.gov
dced.pa.gov l www.visitPA.com

http://dced.pa.gov/
http://www.visitpa.com/


Financial Analysis – Potential Savings

Year SGT YCRPD Potential Savings # of officers

2025 $4,677,111 $4,074,016 $603,095 20 officers

2026 $4,910,584 $4,242,680 $667,904 20 officers

2027 $5,156,113 $3,529,910 $1,626,203 16 officers

2028 $5,413,919 $3,671,106 $1,742,813 16 officers

2029 $5,684,615 $3,817,950 $1,866,664 16 officers

2030 $5,968,846 $3,970,668 $1,998,177 16 officers

Projected Total Budget: Spring Garden Police & York County Regional Police



Financial Analysis – Other Considerations
 Police department office space

 Police pension and OPEB (other post-employment 
benefit) plans

 Changes to insurance policies, etc.
 Parking enforcement

 Changes to revenue streams related to police services



Police Merger Process
 Intergovernmental Cooperation Agreement 

 Memorandum of Understanding
 York County Regional Charter Agreement



Public Comment / 
Questions
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